
 

IMPACTS

Improved Services And Systems
 Programs and services that are higher-quality and more accessible, affordable, comprehensive, or coordinated.   

Tips: 

Positive Social And Physical Conditions 
 Better circumstances and surroundings for people, communities, and the larger web of life of which we are a part. 

Tips:

POLICY GOALS

Policy Development
 Creating a new policy proposal or policy guidelines.  

Tips: 

Placement on the Policy Agenda 
The appearance of your issue or policy proposal on the list of issues that policymakers give serious attention.

Tips:

Policy Adoption 
 Successful passing of your policy proposal through an ordinance, ballot measure, regulatory change, legislation, or legal 

agreement.
Tips:

Policy Implementation
 Putting a policy into practice, with the funding, resources, or quality assurance to ensure it.

Tips:

Policy Monitoring and Evaluation
Tracking a policy to ensure it is implemented properly and achieves its intended impacts.

Tips: 

   
Policy Maintenance

Preventing cuts or other negative changes to a policy.
Tips

Policy Blocking
Successful opposition to a policy proposal you oppose

Tips:
 

GOALS & IMPACTS



 
 AUDIENCES

 
Tips:   

Candidates

Tips:

Public Administrators
Individuals in government agencies who administer, oversee, and manage public programs or funds.   

Tips: 

Voters
Individuals who are registered to vote, especially individuals with an established voting record.  

Tips:

Political Donors

Tips

Groups of people with shared interests, characteristics, or qualities, often because of where they live or what they do.
Tips:

Journalists
 Individuals who generate content for newspapers, radio, television, or websites.  

Tips: 

Popular Culture Artists and Gatekeepers
Individuals who contribute to popular culture.

Tips:
 

Business

Tips: 

 
Community Leaders

Tips: 

The judges, prosecutors and other legal professionals who interpret or enforce laws.  
Tips:

 
Other Audiences?
Tips:  



 CONTEXT
 
Political Climate

Tips

Economic Climate

funds to support your policy proposal.  
Tips

Social Climate

success.
Tips

Prior Experience

Tips

Issue Competition
Other issues that are competing with yours for positioning on the policy agenda.  

Tips: 

Potential Partners/ Competitors/ Opponents   

Tips: 

 

 ACTIVITIES/TACTICS

POLICY AND POLITICS

Issue/Policy Analysis and Research

Candidate Education
Telling candidates about your issue or position - and about its broad or impassioned support.  

Tips:

Relationship Building with Decision Makers
Interacting with the policymakers or others who have the authority to act on your issue and put change in motion

Tips: 



Policy Proposal Development

Litigation or Legal Advocacy

Lobbying

Opinion Research

COMMUNICATIONS AND OUTREACH

Earned Media

audiences you wish to reach
Tips:

Social Media
Web-based technologies that encourage users to interact with each other and create content.    

Tips: 

Paid Media

Public Service Announcements
Placing a non-commercial advertisement to promote social causes.

Tips

Media Partnerships 
 Getting a media company to agree to promote a cause through its communications channels and programming.

Tips:

Voter Education 

Tips: 

Coalition and Network Building

Tips:



Grassroots Organizing and Mobilization
Creating or building on a community-based groundswell of support for your issue or position, often by helping people 

affected by policies to advocate on their own behalf
Tips: 

Rallies and Marches
Gathering a large group of people for symbolic events that arouse enthusiasm and generate visibility (particularly in the 

media).
Tips: 

Dialogue and Negotiations
Bringing parties together to reach an agreement about how to address a problem 

Tips: 

Conferences

Tips:  

Making your advocacy case in person through one-on-one or group meetings
Tips

Demonstration Projects or Pilots
 Implementing a policy proposal on a small scale in one or several sites to show how it can work

Tips:

 INPUTS

ORGANIZATIONAL CAPACITY BUILDING

Fund Raising 
Generating the public or private dollars you need to carry out your advocacy strategy

Tips: 

Hiring or developing the people to implement your strategy and establishing a clear understanding of who is doing what
Tips:

Skills Development

Tips:

Infrastructure Development
 Setting up the equipment, systems, and other nuts-and-bolts supports you need to advocate

Tips



PREPARATION/PLANNING

Data Collection
 Gathering data you need upfront to plan, implement, or evaluate your strategy

Tips: 

Problem Assessment

Tips

Policy Assessment

Tips

Landscape Mapping

Tips

 
Goal Setting

Tips SMART test theory of 
change

Strategy Development
 Planning systematically for how to position and maneuver in order to reach your goal.

Tips

Partner Development

Tips

Message Development
 how you want to say it, and who you want to deliver it.

Tips:

Materials Development
Creating publications, brochures, websites, or other “communications collateral” to deliver advocacy messages

Tips:

 



 INTERIM OUTCOMES & BENCHMARKS

ADVOCACY CAPACITY BENCHMARKS
 
Organizational Capacity 

Tips:

Example

Partnerships or Alliances

Tips: 

Example

Collaboration and Alignment (including messaging)
 Individuals or groups coordinating their work and acting together.

Tips:
Example

New Advocates (including unlikely or nontraditional)
Previously unengaged individuals who take action in support of your issue or position.

Tips:

Example
 
New Champions 

 Policymakers who can actually move your issue..
Tips:

Example

New Donors
New public or private funders or individuals who contribute funds or other resources for your cause.  

Tips:

The amount of dollars raised and variety of funding sources generated.
Tips: 

Example:

Organizational Visibility or Recognition

Tips:

Example

 



POLICY CHANGE BENCHMARKS

Media Coverage
Quantity and/or quality of coverage generated in print, broadcast, or electronic media.

Tips: 

Example:

Issue Reframing
 Changes in how your issue is presented, discussed, or perceived.

Tips: 

Example

Awareness

Tips:

Example

Attitudes or Beliefs

Tips: 

Example

Salience
The importance your target audience assigns your issue or policy proposal.  

Tips: 

Example:

Public Will 
Willingness of your target audience(s) among the public to act in support of your issue or policy proposal.  

Tips:

Example

Political Will
Willingness of policymakers to act in support of your issue or policy proposal.  

Tips: 

Example  


